
FISCAL REQUIREMENTS 
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A. APPLICATION PROCESS 
 

B. CONTRACT / RFR (Request For 
Reimbursement) PROCESS 
 

C. MONITORING PROCESS 
 

D. TECHNICAL ASSISTANCE 
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FINANCIAL STATEMENTS AND TAX FORMS  
 

 Must be included with application for fiscal review. 
 Required by HUD for compliance of fiscal stability. 
 No advances will be provided.  
 
 Agency must demonstrate financial capability to perform services on a 

reimbursement basis. 
 Maintain project sustainability. 
 
 Federal form 990 is filed yearly to allow charitable tax exemptions by 

the IRS for your contributors. 
 State form 199 is filed to keep your certification active with the State.  

The state allows the agency to be a non-profit agency. 
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FINANCIAL STATEMENTS  
 For  all  non-profit agencies. (NO EXCEPTIONS) 

• Audited Financial Statements for the most recent 
year end.  
• UNQUALIFIED opinion is required. 

• By Law 5 months from year end to submit. 
• Example: 

• Calendar Year ending Dec 31 – Due by end of May. 
• Fiscal Year ending June 30th – Due by end of Nov. 
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FINANCIAL STATEMENTS  
 For  all  governmental agencies. 

• Audited Financial Statements for the most recent 
year end approved by legislative board. 
• UNQUALIFIED opinion 

• By Law 6.5 months from year end to submit. 
• Example: 

• Calendar Year ending Dec 31 – Due by mid July. 
• Fiscal Year ending June 30th – Due by mid January. 
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SINGLE AUDIT (if applicable) 
Must be included with application for fiscal review 

 
 Required by the Federal Office of Management and Budget 

(OMB) who oversees the audit of federal funding. 
 OMB Circular A-133 states that all agencies that expended 

more than $500,000 in all Federal funding for the year are 
required to submit a Federal Single Audit Package to be 
completed with the agency’s audited financial statements 
for the most recent year end. 
◦ UNQUALIFIED opinion is required. 
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SINGLE AUDIT  
• Schedule of Expenditure of Federal awards; included as a supplemental report. 
• HUD requires separate Single Audit disclosure for CDBG. 

• Catalogue of Federal Domestic Assistance (CFDA) 



TAX DOCUMENTS  
 For  all  non-profit agencies. (NO EXCEPTIONS) 

• Fully signed copy of Federal 990 form. 
• Fully signed copy of State 199 form. 
• By Law 4.5 months from year end to submit. 
• Example: 

• Calendar Year ending Dec 31 – Due by mid May. 
• Fiscal Year ending June 30th – Due by mid  Nov. 

 

 For  all  governmental agencies. 
• N/A. 
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Sarbanes-Oxley (SOX)   
 

• Federal Audit and SEC requirement for publicly traded 
companies. 

 Liability for misstatements and undisclosed financial 
information is with the CEO or equivalent signatory 
determined by Agency’s Board. 
• Fraud. 
• Ethics violations. 
• Misuse of federal funds. 

 The Sarbanes-Oxley Act and Implications for Nonprofit 
Organizations. 
• Web site http://www.sox-online.com/nonprofits.html 
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 The financial documents, single audit and tax forms 
are used to determine the agency’s cash flow. 

 3 months of cash or cash equivalents is required.   
• Cash Equivalents in accordance to GAAP (Generally 

Accepted Accounting Principles) is: 
• Short Term (3 months or less) 
• Highly Liquid Investments 
• Treasury bills, commercial paper, money market funds. 

Note: Accounts Receivables/Lines of credit are not 
considered cash. 
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Application Budget Review – Cash flow  



 3 months of cash required based on the amount of 
funds requested: 
• 1 month to spend funds. 
• 1 month to prepare reports to submit for reimbursement 

with supporting documentation. 
• 1-2 weeks for CDBG fiscal unit to review and get any other 

supporting documents needed for request for 
reimbursement. 

• 1-2 weeks to have check issued through the City of San 
Diego payment process.  
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Application Budget Review – Cash flow  
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Application Budget Review – Cash flow  

** 3 months = 1 quarter, there are 4 quarters per year 
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 Example: Single funding request $133,231. 
• $68,750 x 4 = $275,000 
• Cash rule test: $275,000 > Amt requested: $133,231 
• Cash rule test: Pass 

 

Application Budget Review – Cash flow 
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 If your agency is applying for multiple CDBG projects, the three(3) month 
rule will apply to the total amount requested for all projects.  
• Example: Project A $133,231, Project B $200,000. 
• Total amount requested = $333,231. 
• $68,750 x 4 = $275,000 
• Cash rule test: $275,000 <  combined amt requested: $332,231 
• Cash rule test: Fail 
Action: Adjust amount requested to coincide with cash rule test. 

Application Budget Review – Cash flow 
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Application Budget Review – FY13 Application 

Min. CDBG funding request (pg 4) 
List of funding sources (pg 5-6) 

 
$1,213,447 + $392,287 = $1,605,734 
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Application Budget Review – FY13 Application 



We are looking 
for detail; 

justifying how 
you will be 

spending and 
supporting those 

future claims.   
Detail should flow 

into your 
contract. 
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Application Budget 
Review FY13 Application 

Budget Justification 
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Application  pg  
Budget Review FY13 

Application 
Indirect Costs 

(PS & CED only) 
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Questions at this time? 
Overview 
Required Document submission 
 Audited financial statements 
 Single audit 
 Fully signed tax documents 
Also: 
 3 month cash rule cap 
 FY13 project budget/justifications/cost alloc plan 
◦ Smooth transition from application to contract. 
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EXTENSION DEADLINE 
If the agency is not going to meet the Tax Return and/or Financial 
Statement deadline, the agency must submit the following for: 
 Financial Statements 

• A written notice from the agency’s legislative body (Board) approving the 
extension.  

 Tax Return 
• A written notice from the agency with explanation for the delay, and 
• Include a copy of the extension notice from the Federal and State Taxing 

Authority. 
**The only acceptable financial statements are: 
Fiscal year 2011: ending June 30, 2011. 
Calendar year 2010: ending December 31, 2010. 
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FINAL REVIEW 
 
If awarded funding, the contract negotiations cannot commence 
until the financial documents are submitted and reviewed for 3 
month cash rule and agency’s fiscal stability. 
 
All Financial Statements and Taxes MUST be submitted by 
6/30/2012.  If documents are not received by this date, no 
contract can be executed for FY2013.  
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APPLICATION NON-COMPLIANCE 
No financial statements, no single audit, or no tax documents 
submitted with application. 
No board approved extension 
No extension from federal/state taxing authority. 
CDBG not listed on single audit “schedule of expenditure of federal 
awards” as a separate source. 
Does not pass 3 month rule test. 
Budget calculations incorrect. 
No detail on budget justifications. 
No cost allocation plan. 
Cost allocation plan does not match budget and justification pages. 
Indirect costs greater than 15% (PS and CED). 
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Contract 
 Application is accepted and awarded by City Council. 
 Application budget sections will be used in contract budget 

process. 
 
RFR: Request For Reimbursement 
 Claims will be reviewed in accordance to contracted budget and 

justifications. 
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*NOTE: if chosen for funding, mandatory workshops 
will be separately held for contract and RFR process. 



Once your agency is awarded CDBG funding, you 
will need to comply with Fiscal monitoring  

 Fiscal Monitoring IS REQUIRED and can be 
completed at any time.   
 Playing by the Rules Handbook for CDBG sub-recipients is the 

basis for review. 
 Concentrate on Chapter 2 Financial Management. 
 Once - Every two years Required. 

 
 As needed per request by: 
◦ Agency 
◦ CDBG Project Manager 
◦ CDBG Fiscal Unit 
 

25 



Comprehensive questionnaire in accordance to “playing by the 
rules hand book” Ch.2 
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6. Inventory, Equipment, 
Land, Buildings 

7. Cash Management 
8. Security for records 
9. Internal controls 
10. Allowable Costs 
 

 

1. Accounting Records 
2. Budgetary Controls 
3. Source Documentation 
4. Financial Statements/ 

Single Audit 
5. Tax Forms 

During the visit, we will also review: 
• Requests For Reimbursement (RFR) 
• Cost allocation plan 
• Spending pattern, timeliness of submission, and other 

contractual requirements. 
 
 



How will monitoring be used for future 
improvement to CDBG? 
 

 City staff will have monitoring record for HUD 
review. 

 

 Best practices can be written for non-profits. 
 

 Monitoring reports may be shared with other City 
staff/City Council staff/Con Plan Advisory Board. 

 

 Areas of Technical Assistance can be determined. 
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 FY2013 Application Technical Assistance: 
◦ One-on-one technical assistance is available by 

appointment only from 11/21/11 -> 12/08/11. 
 Must attend mandatory workshop prior to scheduling appt. 
 Must specify your agency’s needs to ensure appropriate staff is 

available. 
 Example: Discuss financial documents. 

 After award of funding, all fiscal technical assistance 
requests should be coordinated through the CDBG 
fiscal unit. 

 Application submission deadline: December 12, 2011 
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Q & A 
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Thank You 
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